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GENERAL DETAILS:

Chief Executive - NZ Kindergartens Network Jill Bond
General Manager Kalena Hirst

Senior Teacher 2025

Tracey Nelson (supported by Julianne Sutherland & Sarah Bryce)

KINDERGARTENS

Allenton Kindergarten - 46 Allens Road, Allenton

Aubrey Mason Kindergarten — 136 Thomson Street, Tinwald
Hampstead Kindergarten — 44 Cambridge Street, Hampstead
Merle Leask Kindergarten — 34 Davis Crescent, Netherby

Thomas Street Kindergarten - 21 Thomas Street, Allenton

ACCOUNTANT AND AUDITOR

Accountant Moore Walker Davey Searells Limited — Andrew
Hargen

Auditor Moore Markhams Auckland - Stuart Hansen
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Venus joined our board in September 2023. She served on the Nelson Tasman
Kindergarten Association Board for six years and held the position of Board Chair for
our and a half years. She was an active participant in the evolution of the Network of
Excellence and served on the steering group to guide and shape the work that was
progressed. Venus has a strong focus on people, on sustainability, and working in an
environment where respect and inclusion is experienced by all. She is a Chartered
Member of the New Zealand Institute of Directors, the Chair of the Nelson Tasman
Chamber of Commerce, and a Board Member of Sport Tasman. Venus lives in Nelson
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NORMA ROBERTS

Norma joined our board in April 2022. She is the General Manager - Professional
Service for our Hutt City Kindergarten Association. She has been involved in early
childhood education for more than forty five years, and is dedicated to ensuring the
provision of quality, teacher-led services. Norma lives in Petone.
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Board Chair’s Pﬁrongp

Ma mua ka kite a muri, ma muri ka ora a mua

Those who lead give sight to those who follow, those who follow give life to
those who lead.

Nga mihi o te wa ki a koutou katoa.

NEW ZEALAND

Itis a pleasure to reflect on a year of strong progress and purposeful #poiade e o 0

development for the Ashburton Kindergarten Association. Across the
organisation, there has been a clear focus on strengthening infrastructure,
enhancing systems and processes, building leadership capability, and
continuing to lift the quality of teaching and learning for tamariki.

Significant work has been undertaken to improve and future-proof the
Association’s infrastructure. Planned and responsive property upgrades
including heating improvements, window replacements, and staged
redevelopment work have strengthened the safety, accessibility, and overall
quality of our learning environments. These investments demonstrate a long-
term commitment to ensuring our Kindergartens remain fit for purpose and
responsive to the needs of our communities.

Alongside this, the Association has made considerable progressin
modernising systems and processes. The implementation of digital parent
sign-in across all Kindergartens, digital fee invoicing, and the development of
an integrated operational dashboard are significant advancements. These
initiatives are reducing administrative burden, improving accuracy and
visibility of data, and supporting more informed, responsive decision-making
across the organisation. It frees up our kaiako to spend more time with
tamariki and whanau, and our other kaimahi to make a bigger difference in
the way the Association works.



Leadership development has also been a key focus. The introduction of the
Mana Whakatipu leadership programme, alongside ongoing professional
learning and collaborative leadership approaches, is strengthening capability
across teaching teams. This investment is supporting a more cohesive,
confident, and future-focused leadership culture, ensuring the Association is
well positioned to respond to emerging challenges and opportunities.
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At the heart of this work remains a strong commitment to high-quality
teaching and learning. Kaiako have engaged deeply in professional
development, strengthening culturally responsive practice, enhancing oral
language outcomes, and building inclusive environments that support the
diverse needs of tamariki. Teaching practice continues to develop alongside
the needs and aspirations of our community, which is what Kindergarten is all
about.

NEW ZEALAND
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Community engagement continues to be a defining strength of the
Association. Strong partnerships with whanau, local organisations, and the
wider community enrich learning experiences and support positive outcomes
for tamariki. Initiatives that connect children and families to their community,
alongside a clear commitment to manaakitanga and inclusion, ensure that
our kindergartens remain valued and trusted community hubs.



We also acknowledge the significant progress made in strategic planning. The
development and launch of Te Aka o AKA- Pathway to 2030 provides a clear
and ambitious roadmap for the future, aligning our vision, priorities, and
community aspirations. This work reflects thoughtful consultation, strong
leadership, and a shared commitment to delivering high-quality, sustainable
early childhood education. This is really exciting work and demonstrates the
clear place of the Ashburton Association at the heart of the community.
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In addition, | would like to congratulate the Association on its nomination for
the business awards. This recognition is a testament to the collective effort,
innovation, and professionalism demonstrated across the organisation.
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As a Board, we are proud of the progress made over the past year. The
combination of strong infrastructure investment, improved systems and
processes, growing leadership capability, and high-quality teaching practice
positions the Association well for the future.

On behalf of the Board, | would like to thank our leadership team, kaiako, and
wider community for their ongoing dedication and support. Together, you
continue to create environments where tamariki can thrive and where the
Association can confidently look ahead to the future.

Nga, mihi nui
Sarah Tocker
Board Chair / New Zealand Kindergartens
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| am pleased to share an overview of a year that has been both demanding and
rewarding for our kindergarten association. It has been a year focused on
strengthening foundations, making intentional investments, and positioning
ourselves well for the future.

Throughout 2025, the Association continued to operate under strong governance
through the New Zealand Kindergartens Board. Regular board reporting confirmed
that we remained in a stable position across financial management, operations,
curriculum, strategic initiatives, and compliance, allowing us to focus on long-term
improvement rather than short term responses.

Financially, 2025 was a year of deliberate decision making. The Association
recorded a loss of $254,000 for the financial year.

Importantly, $44,000 is depreciation, $153,000 is leave liability and $30,000 is the
difference in ‘income in advance’ we receive from Ministry of Education in 2024 vs
2025 which aren’t true cashflow losses.

The NZK Board was aware that we would need to make planned investments during
the year, particularly in our buildings and systems, and supported this approach.

Our largest cost continues to be staffing. This reflects our commitment to
supporting children with increasingly complex and diverse needs and ensures
tamariki receive the care and support they need to thrive. While this places
pressure on budgets, it aligns strongly with our values and purpose.



During 2025, we made capital investments in building maintenance, addressing
both deferred maintenance and enhancements across our kindergartens. These
investments ensure our environments are safe, functional, and responsive, and
that we are prioritising the needs of the tamariki we serve.

A positive operational development this year has been Hampstead Kindergarten
opening for more weeks of the year. This change has better supported families,
provided greater flexibility for teachers, increased enrolments, and resulted in
increased Ministry of Education funding.

Curriculum and pedagogy continued to strengthen across the Association.
Professional learning, policy review, and targeted support contributed to positive
outcomes for children, including progress in inclusive practice and speech and
language support. Tamariki have benefited from rich learning opportunities
through excursions, environmental learning, and strong community connections.

Relationships remained central to our work. Connections across our kindergartens
deepened, and partnerships such as Kai for Kids continued to play a vitalrole in
supporting the wellbeing of tamariki and whanau. Staff engagement in community
events and volunteering reflects the strong values that underpin our Association.

Like many in the sector, we navigated challenges including cost pressures,
enrolment fluctuations, and complex situations requiring careful health and safety
responses. | want to acknowledge the professionalism, resilience, and care shown
by our head teachers and kaiako throughout the year.

In 2025, we were also proud to be named a finalist in the ANZ Business Awards —
Community Impact category, recognising the positive difference our kindergartens
make for children, families, and the wider Ashburton community.

As we move forward, the Association is well placed, with clear strategic direction,
strong governance, and a committed workforce.

My sincere thanks go to the Board, kaiako team, and all staff for their dedication
and integrity throughout 2025. | look forward to building on this work together in
the year ahead.

Kalena Hirst
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2025 has been another year of growth and development for AKA kindergartens, with continued
progress in teaching, leadership, and the systems that support positive outcomes for our children.
As part of Central South Island Kindergartens, AKA kaiako have access to a wide range of
professional learning opportunities and support. This year only one Senior Teacher worked directly
with the kindergartens, however the collaborative approach of the Senior Teaching Team means
kaiako benefit from the collective knowledge, experience, and support of all three Senior Teachers.
This model promotes consistency, strengthens capability, and provides access to a broad range of
perspectives and expertise.

Targeted professional learning over the year (which has included relievers and teacher aides) has
contributed to more intentional teaching especially strategies for supporting social and emotional
growth, support for emerging leaders, stronger assessment and planning processes, greater
cultural responsiveness, resulting in responsive learning environments that enable tamariki to
thrive as confident, competent learners.

Head Teachers were supported through regular meetings with their Senior Teacher, leadership hui
alongside other Head Teachers from Central South Island Kindergartens, as well as regular
opportunities to network as a leadership team at AKA. As a result, leadership across the
kindergartens has been focused on sustaining improvement, strengthening team capability, and
again ensuring positive outcomes for tamariki.

Barriers to learning are quickly identified and resourcing, in particular additional staffing, is
immediately prioritised by Management to ensure all tamariki have equitable opportunities for
learning.

It has been a privilege to work with a team of dedicated kaiako and supportive management whose
commitment to children's learning, development, and wellbeing consistently guides their practice
and decision-making.

Tracey Nelson
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Annual General Meeting Agenda
Held via Zoom

Wednesday-t7thtune2026-at 7pm-Cancelled due to not meeting quorum

e Welcome and Opening Karakia

e Apologies

e AKA Member updates

e Minutes of the 2024 Board AGM Held Monday 23 June 2025 at 7.00pm

e Receipt and consideration of the Audited Annual Financial Accounts for
the year ended 2025

e Consideration of the Annual Reports for 2025

e Presentations

e (Close of meeting with Karakia
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Minvtes of the 2024 Board AGM Held Mondaq 23 June 2025 at 7.00pm:

ANNUAL GENERAL MEETING
held online via Zoom. Chaired by Julie Craig.
Members present: Judith Nelson, Ben McLauchlan, Nadia McClelland, Jordanna George, Camille Hill, Katie Hill, Jean Martin (NZK rep)

Welcome and Opening

Julie Craig opened the meeting at 7.05pm and welcomed members to the 80th Annual General Meeting of the Ashburton Kindergarten Association and its first online AGM. A karakia was
shared.

A special welcome was extended to:

Jean Martin — NZK Board Deputy Chair

Norma Roberts — General Manager, Hutt City Kindergartens / NZK Board Member

Venus Sood — NZK Board Member

Confirmation of Quorum

The Chair confirmed that quorum was achieved, with the required 60% of General Members present (7 members), enabling voting to proceed.
Apologies

Apologies were received from:

General Members: Ashleigh Robertson, Michael Robertson, Barbara Kirk

NZK Board Members: Sarah Tocker, Jill Bond

Moved: Venus Sood

Seconded: Judith Nelson

Carried.

Confirmation of Previous AGM Minutes

Members were asked to refer to the minutes of the AGM held on 17 September 2024 (page 9 of the AGM booklet).
There were no matters arising from the minutes.

Moved: Nadia McClelland

Seconded: Katie Hill

Carried

Correspondence

Inwards correspondence included the draft FY24 financial statements.

Moved: Jordanna George

Seconded: Camille Hill

Carried 11



Minvtes of the 2024 Board AGM Held Monalat, 237 June
2025 at 7.00pm continved:

Financial Accounts

Kalena presented the financial overview, noting that during 2024 the Association maintained a stable financial position, supported primarily by bulk funding which covered core expenses
such as staff salaries and operational costs. Reserves were strengthened and income streams diversified to support future initiatives.

Members were advised that draft financial statements had been received and that final audited statements were expected shortly, following a delay due to auditor illness.

Moved: Jordanna George

Seconded: Camille Hill

Carried

Annual Reports

The following reports for 2024 were presented:

NZK Board Chair Report (page 4) — presented by Venus Sood on behalf of the Board Chair
General Manager’s Report (page 5) — presented by Kalena Hirst

Senior Teacher Report (page 7) — presented by Tracey Nelson

The Chair invited questions on any of the reports.

Questions of the reports:

Member raised concerns about the decision not to proceed with the proposed Mt Somers Kindergarten and sought clarity on the decision-making process. Kalena explained that a
comprehensive feasibility study was conducted instead of a community survey, as it provided a broader analysis including current and future population data and local council
development plans. The study indicated that proceeding with the kindergarten was not viable at this time.

Julie confirmed that the decision to put the project on hold was made jointly by the board and management, based on the feasibility report and additional information provided by Kalena.
The board is exploring other options and has agreed that if the kindergarten is not built, the land will be returned to the community.

member requested that the community be informed about the decision and offered to assist with communication via the community Facebook page and newsletter. It was agreed that the
Shakkur family, who the land was purchased from, should be informed prior to public communication.

The board and management acknowledged the importance of transparency and committed to keeping the community updated.

Moved: Venus Sood
Seconded: Nadia McClelland
Carried
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Minvtes of the 2024 Board AGM Held Monalaq 237 June
2025 at T.00pm continved:

Presentations and Acknowledgements

Kalena acknowledged the Association’s 80th AGM and reflected on the establishment of the Ashburton Free Kindergarten Association in 1945.
Long service anniversaries recognised in 2024 were:

Anna Summerfield - 5 years

Sarah Hillier — 5 years

Jacqui Livesey - 10 years

Geraldine Redpath — 15 years

Judith Cullimore — 15 years
The Association farewelled Barbara Kirk and Rosie Hawkes on their retirement and welcomed new kaiako Maddy Pretorious, Nikita McLennan, lona Couper, and Courtney

Dennett. Congratulations were also extended to Sarah Hillier on the arrival of her son, Mason, in August 2024.

Close of Meeting
The Chair thanked members for their attendance and ongoing support of the Association. The meeting closed with a karakia at 7.33 pm.
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