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Document purpose

This document is for the kaimahi (staff) of Ashburton Kindergarten Association. ASHBURTON
It has been created with, and for, the people who live it every day. KINDERGARTENS



Te Aka o AKA | Our pathway to 2030
Achburton Kindarg_arf&n Acsociation

Tamariki and whanav thrive in whak.awhanaungpfang.a (rela‘l‘ion;hipg) —
supported holistically by reflective kaiako (teachers) and valves-led leadership.

Strategic Pou | Priorities

A Hononga Kokiri o Whakatutuki
a Connect ‘f Lead o Execvte
Deepening connection and belonging Growing capability and confidence Enabling sustainable foundations to
to support learner achievement to sustain ongoing improvement promote outcomes for children
Focus Areas
We’ll deepen connection We’ll grow capability We’ll enable strong foundations
through inclusive practice, cultural with targeted learning, leadership through infrastructure, digital
capability, whanau voice, pathways, reflective practice, tools, good governance,
and community partnerships. and workforce diversity. and impact tracking.

The Roadmap

Buildandembed _5 Strengthenandscale _— Reflectandevolve
(2026 | 2027) (2028 | 2029) (2030)

Start strong with focussing Grow what works Review, learn, and adjust
on tools, practices, and systems. and deepen our impact. for the future.



Te Rautakii te Mahi
S‘h’a‘l'egq in Practice

He aha te tikanga mo to mahi | What this means for your work

Te Aka o AKA is here to support what you already do not add more to your plate. It gives us a clear direction and
shared focus for the next five years.

* Team planning and evaluation * Professionallearning and leadership pathways

* Internal review and reflection * Intentional whanau and community connection.

Me péhea e whakamahia ai | How you can use this

You won’t need to use this strategy alone. It will be woven into team planning, professional growth, and
everyday korero. Support and guidance will be shared to help you connect it to your mahi in ways that make
sense.

* Usethe strategic pou to help frame centre goalsor ¢ Reflect on where your centre is already strong —

kaiako inquiries and where you want to grow
* Connect professional growth to the roadmap e Share the vision with whanau in ways that fit your
focus areas centre’s voice.

Te whakaui te rautaki | Keeping the strategy alive

This strategy is a living document. We’ll keep revisiting it together through regular reflection, shared check-ins,
and resources that support us to bring it to life, step by step.

*  We’llcheckin formally in 2027 and again in 2030

* |fyou’ve got feedback or want to talk more, speak with your Head Teacher or General Manager.
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